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This research aims to explore the impact of supplies and procurement management
on achieving efficiency and cost optimization in municipalities by analyzing the
factors influencing its performance and reviewing modern tools and techniques for
its improvement. The study emphasizes the importance of strategic procurement
planning to meet needs with financial efficiency while balancing quality and cost. It
also highlights the role of information technology applications as a fundamental tool
for developing supply management, contributing to cost reduction and process
improvement. The research concluded that effective supplies and procurement
management supports sustainable development, enhances municipal performance,

and ensures transparency in utilizing public resources to better serve citizens.
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